¢ Optima

INCREASE VISIBILITY AND °
CONTROL OVER YOUR
SPEND.

A clear spend management
strategy is critical for any
business.

The balancing act of managing and optimizing spend
in today’s volatile marketplace is challenging.

Implementing a real-time, intelligent spend
management strategy is one of the best ways to
minimize uncertainty. Companies that successfully
develop an intelligent and effective strategy can
usually focus better on innovation and growth.

Who we are

At Optima, we specialize in helping companies
increase visibility and control over their spend using
SAP Spend Management solutions like Ariba,
Fieldglass, Taulia and OpenText across the
Intelligent Enterprise.

>Sirqiegic Advisory: Roadmapping, Business Case
Analysis, Assessments

Professional Services: Implementations,
Upgrades/Migrations, Project Management

Support services: Post Go-Live, Operational
Support, On-Demand Support

500 Projects
150 Clients
$2B Customer Savings

SAP Spend Management &
Business Network Solutions
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Ariba

optimaecm.com

AP & Invoice Automation

Automate the Invoice-to-Pay process, minimize human
intervention, and eliminate error-prone tasks
Procurement Collaboration

Digitize and streamline collaboration with
suppliers using the SAP Business Network

Strategic Sourcing

Improve and speed up the discovery and selection of
suppliers, standardize processes and cut costs

Supplier Management

Manage supplier information, lifecycle, performance,
and risk integrated with the buying processes

Integrated Procurement

Boost compliance, cut maverick spend, and enhance the
buying experience with catalog management

Supply Chain Collaboration

Streamline collaboration with direct spend suppliers,
improve supply chain visibility, and prioritize tfransparency
Working Capital Management

Leveraging payables to improve working capital, release
cash from the supply chain & improve sustainability
External Workforce Management

Find, engage, manage, and pay external workers while
reducing costs, enforcing compliance, improving worker
and supplier quality

Fieldglass opentext- <. taulia

@ infoeoptimaecm.com






